
What happens when 
the CIO of a safety

organization 
wants to 
take the risk out of 
doing something new? 

CASE STUDY



A new innovation
team was forming

and operating under
ridiculous deadlines.



They had to be up,

running and delivering
real value rapidly.

CASE STUDY



We delivered training and

coaching that allowed the

team to break down silos

and get additional functions

engaged in helping them

meet the organization’s

mandate.



We helped the Chief

Information Officer

quickly scope what he

needed to do to

support the team and

get other C-Suite

leaders on board.

CASE STUDY



Team members quickly

gained the trust of


leaders and employees

and became in-demand


go-to people to help

resolve challenging


issues.

CASE STUDY





“You took the ambiguity


and uncertainty out of

what it means to be


innovative.”
- CIO



Want to 
Let's get your team

achieving more than you
ever thought possible.

Want to love
leadership again? 

https://touchpointslearning.ca/
https://touchpointslearning.ca/

